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12 yrs

buying media

since 2014

300+

brands

managed

$Millions

in ad spend

run by our team

Still in the accounts every week.



EVE RY MONDA Y,  E VERYW HERE

How’s the account doing?

9:02 AM

…somebody, by Thursday

The most-asked question in every company in this room.



ASK  M ETA  ·  LAST 30  DAY S

Ask Meta:

8.61x
ROAS

up 13.94%

−10%
Spend

vs last month

−15%
Cost per purchase

vs last month

Better returns, on less money.



Everything here says:

scale it.

So that’s what we would have done.



ASK  TH E STORE  ·   S AME 30  DAYS

Ask the store:

−38%
Checkout completions

vs last month

+72%
Money refunded

and returned

−3%
Net sales

vs last month

2,848 reached checkout. 282 made it through.



Both are true.

Meta did its job — brilliantly.

It answers for the surface it can see. It has never seen

your checkout, your refunds, or your margin.



Our best month.

And the client was leaving.



We weren’t lying to them.

We just couldn’t see past Meta.

W HAT  WE COUL D SEE

Meta

W HAT WE COULDN’T

Store revenue
Refunds & 

RTO
Margin

The same story you just watched — from my side of it.



So we started pulling in the rest.

Meta 2019

+ the store then

+ the website then

+ the competitors then

We built it so that call never happened again.



Those scripts became Vaizle.

spend-check.py rto-sheet.xlsx creative-log competitor-scan

margin-calc daily-alert.sh leak-finder report-gen

↓

Ask anything ↑

And then it needed a real test.



SAM E QUESTI ON  ·   SAME ACC OUNT

So I asked two AIs

the same question.

✦ “Give me a state-of-my-account briefing for a founder.”

One is a world-class general AI. One is built for marketers.



TWO  A NSWER S  ·   SAME  D AY

THE GENERAL AI VAIZLE



WH AT EACH ONE  C OULD SEE

THE GENERAL AI

Only what Meta

reported.
“Your 8.7x might be 6x

in reality.”

It was guessing.

VAIZLE

Meta — and the store

behind it.
8.61x. And ₹1,90,900

already refunded.

It didn’t have to guess.

Same question. One had the numbers.



HOW  EACH ONE  E NDED

THE GENERAL AI

“Tell me your margin

and return rate.”

It needed more information.

VAIZLE

“Refunds are up 72%.

Fix your checkout 

today.”

It already knew.



WH AT EACH ONE  TO LD ME TO DO

THE GENERAL AI

“Refresh the creative,

then put ₹10 lakh

a month to work.”

VAIZLE

“Do not scale yet.

Fix checkout today.

Hold Meta where it is.”

One of them would have scaled the leak.



Neither one was wrong.

Only one was useful.



WH Y THE DI FFERENC E

Not a smarter model.

More context.

An answer is only as good as what stands behind it.



FOUR  LA YERS

01 Your live account Ads, social, web — together

02 Your backend Store, sheets, refunds, margin

03 Your brand Site, catalogue, audience

04 Your competitors
What changed outside your 
account



LAYE R 04 , I N PRA CTI CE

You run 11 ads.

They run 38.

Best of fer

You  20% off

Them  60% off

“Your gap isn’t your

brand. It’s your offer.”

Not a metric. A conclusion.



THEN  I T  REA D THE ADS

Then it read them.

“Patla nahi dikhna hai,

mujhe khush dikhna hai.”

Your most distinctive line. It said: build on this.

One coupon in 7 of 11 ads. It said: that’s your risk.

It didn’t count your ads. It understood them.



I T  ASKS YO U BACK

We didn’t ask for this one.

AF TE R T HE BRI E FI NG,  IT  FO LL OW E D UP — UNP ROM P TE D

It saw the leak — and offered to watch the account for you.

Checkout. Reversals. Margin. Scaling alerts. Weekly, without being asked 

twice.



SCH EDULED

You don’t even have to open it.

Daily.

Weekly.

Monthly.

Or the moment

something 

breaks.

Set it once. It reports to you.



Everyone has AI.

Almost nobody has context.

Context is the last thing that’s still yours.



HOW  YOU ASK I T

You don’t need to know what to ask.

Straight from the product — questions written by marketers, waiting in every 

account.



Everyone got a specialist.

DEVELOPERS

An AI that knows

their code.

MET A

An AI that runs

your ads.

MARKET ERS

An AI that knows

your business.

That’s all this is.



One question to take home.

So — how’s the account doing? ↑

You should know the answer before you scale. Not after.



Q&A
Ask me anything.
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